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Business, Finance, and Marketing Education
Grade: Grade 9 - 12
Course: Project Management I
NCCTE.2016.CS11 - Project Management I

NCCTE.2016.CS11.01.00 - Understand the Framework of Project Management
NCCTE.2016.CS11.01.01 - Structure of Project Management
NCCTE.2016.CS11.01.02 - Project Management Stakeholders
NCCTE.2016.CS11.01.03 - Project Management's Role in the Corporate Environment
NCCTE.2016.CS11.01.04 - Project Life Cycles and Phases

NCCTE.2016.CS11.02.00 - Understand Project Integration
NCCTE.2016.CS11.02.01 - Develop a project charter
NCCTE.2016.CS11.02.02 - Develop a project management plan
NCCTE.2016.CS11.02.03 - Manage, monitor and control project work
NCCTE.2016.CS11.02.04 - Perform Integrated Change Control
NCCTE.2016.CS11.02.05 - Close Project

NCCTE.2016.CS11.03.00 - Understand Scope Management
NCCTE.2016.CS11.03.01 - Collect requirements
NCCTE.2016.CS11.03.02 - Define scope
NCCTE.2016.CS11.03.03 - Create Work Breakdown Structure
NCCTE.2016.CS11.03.04 - Validate and control scope
NCCTE.2016.CS11.03.05 - Validate and control scope

NCCTE.2016.CS11.04.00 - Understand Time Management
NCCTE.2016.CS11.04.01 - Define and sequence activities
NCCTE.2016.CS11.04.02 - Estimate Activity Resources and Durations
NCCTE.2016.CS11.04.03 - Develop and Control Schedules
NCCTE.2016.CS11.04.04 - Develop and Control Schedules

NCCTE.2016.CS11.05.00 - Understand Cost Management
NCCTE.2016.CS11.05.01 - Estimate costs and determine a budget
NCCTE.2016.CS11.05.02 - Control costs
NCCTE.2016.CS11.05.03 - Control costs
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