Formative Assessment Implementation Plan

PART A:  Select Formative ASSESSMENT team members. 

To begin the formative assessment implementation process, the first step is to select formative assessment teams at (1) the district and (2) the school level. Identify personnel that will lead the formative assessment teams (i.e., team leads). For team members at the district level, identify personnel who can model the process during the initial implementation. For team members at the school level, identify members who will be responsible for communicating, monitoring, and evaluating the formative assessment process.  
	District Formative Assessment Team


	
	School Formative Assessment Team

	Name
	Position
	
	Name
	Position

	Team Lead:
	
	
	Team Lead:
	

	    
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PART B:  Identify How Formative Assessment Teams will Communicate, monitor, and evaluate the Formative Assessment Process.
	District Plan
	
	School Plan


	Establish procedures to capture data that provides evidence of the formative assessment implementation processes at the schools
	
	Establish procedures to capture data that provides evidence of the Formative Assessment Implementation processes at the School

	1. Explain how the district team will establish a partnership with the school’s formative assessment team by: 

a. Working together to initiate the rollout of the NC FALCON modules (e.g., workable timelines for meeting and collaborating on the formative assessment initiative).
b. Building a network to allow communication to flow freely between the district and school.
c. Sharing strategies to meet prerequisite skills for implementation. 

d. Using professional learning communities (PLCs) 

e. Modeling the process.

	Provide specific strategies.
a. Working together:

b. Building a communication network:

c. Sharing strategies:
d. Using PLCs:

e. Modeling the process:
	
	1. Identify key formative assessment team members and/or other school personnel and explain their roles/responsibilities in the formative assessment implementation process:
a. Contact person for receiving and disseminating state and local formative assessment memos, updates, etc.

b. Model teachers who demonstrate regular and meaningful use of formative assessment and may be used as mentors.

c. Technology support personnel to provide necessary technology skills to support the formative assessment implementation initiative.

d. Personnel responsible for monitoring and recording the progress of teachers who complete the formative assessment modules on NC Falcon

e. Learning teams/PLCs. 
	a. Contact person:
b. Model teachers/mentors:

c. Support personnel:

d. Monitoring and recording personnel:

e. Learning teams/PLCs:



	District Plan
	
	School Plan


	Establish procedures to capture data that provides evidence of the formative assessment implementation processes at the schools
	
	Establish procedures to capture data that provides evidence of the Formative Assessment Implementation processes at the School

	2. Designate technology support personnel to provide necessary technology skills to support the formative assessment implementation initiative.
	a. Use of NCRegistration system for user accounts and passwords:

b. Storage of teachers’ online Digital Journals:

c. Technical assistance for module viewing:
	
	2. Outline procedures of how the formative assessment implementation process will take place at the school:

a. Timeline for completion of NC FALCON modules.
b. Use of PLCs/learning teams.
c. Collection of work samples.
d. Procedures for providing teachers with opportunities to mentor, observe, and critique team members’ classroom formative assessment practices.
	Provide specific strategies.

a. Module timeline:

b. PLC/learning teams: 

c. Work sample collection:

d. Teacher opportunities to mentor, observe, and critique:

	3. Explain how the district team will monitor and record the progress of schools whose staff completes the formative assessment modules in NC FALCON. Include what data will be gathered throughout the year to measure progress and how often progress will be reviewed.
	Provide specific strategies for monitoring and recording progress.
Data collection:
Progress check dates:
	
	3. Explain how the school team will monitor and record the progress of teachers who complete the formative assessment modules in NC FALCON. Include what data will be gathered throughout the year to measure progress and how often progress will be reviewed.
	Provide specific strategies for monitoring and recording progress.

Data collection:
Progress check dates:


	District Plan
	
	School Plan


	Establish procedures to capture data that provides evidence of the formative assessment implementation processes at the schools
	
	Establish procedures to capture data that provides evidence of the Formative Assessment Implementation processes at the School

	4. Explain how the district team will provide timely assistance to schools not making adequate progress at the planned checkpoints.
	Provide specific strategies for providing assistance to schools.
	
	4. Explain how the school team will provide timely assistance to teachers not making adequate progress at the planned checkpoints. 
	Provide specific strategies for providing assistance to teachers.

	5. Include the schedule of the district team/school team(s) PLC meetings (dates, times, locations)
	
	
	5. Provide the schedule (dates, times, locations) for individuals and/or learning teams/PLCs to meet and collaborate on the NC FALCON modules.
	

	6.  List school personnel’s required, completed assignments for the NC FALCON modules (e.g., Digital Journals), the collection dates, and the procedures for submittal.
	Assignment:               Collection Date:

Submittal:
	
	6. Include the schedule of the district team/school team(s) PLC meetings (dates, times, locations)
	

	7. Provide the content area(s) and the number of CEUs that will be granted to personnel completing the NC FALCON modules.
	Module/Content area:           No. of CEUs:
	
	7. Provide the district requirements that personnel must meet in order to receive CEU credit. 
	Required work samples:

Module/Content area:     No. of CEUs:


	District Plan
	
	School Plan


	Establish procedures to capture data that provides evidence of the formative assessment implementation processes at the schools
	
	Establish procedures to capture data that provides evidence of the Formative Assessment Implementation processes at the School

	8.  Include a timeline for discussions with school teams to gather feedback on the use of NC FALCON and to gather evidence of modifications in formative assessment practices.
	
	
	8. Include a timeline for discussions with the district team to share feedback on the use of NC FALCON and to share evidence of modifications in formative assessment practices at the school.
	

	6. Include a timeline for discussions with the NCDPI formative assessment team to share feedback and to relate any necessary modifications needed in programming.
	
	
	9.  Include a timeline for discussions with the NCDPI and district stakeholders to share evidence of modifications in formative assessment practices.
	

	7. List any resources and specific expenditures that may be needed for successful implementation.
	Resource:                                        Cost:
	
	10. List any resources and specific expenditures that may be needed for successful implementation.
	Resource:                                Cost:

	8. List dates and times of informational/training sessions sponsored by the district and/or NCDPI formative assessment team members.
	
	
	11. List dates and times of informational/training sessions sponsored by district and/or NCDPI formative assessment team members.
	


	District Plan
	
	School Plan


	Establish procedures to capture data that provides evidence of the formative assessment implementation processes at the schools
	
	Establish procedures to capture data that provides evidence of the Formative Assessment Implementation processes at the School

	9. Include the date(s) schools’ summative evaluations that cover the overall implementation process must be submitted to the district team. 
	
	
	12. Include the dates the school’s summative evaluation that covers the overall implementation process will be (a) written and (b) submitted to the district formative assessment team.
	a. Writing dates:

b. Submitted to the district:

	10. Include the dates the district’s summative evaluation that covers the overall implementation process will be (a) written and (b) submitted to the NCDPI formative assessment team. 
	a. Writing dates:
b. Submitted to the NCDPI:
	
	
	


PART c:  Include a signature Page. 

To complete the formative assessment implementation plan, team members must sign and date the signature page. Signatures signify that members accept the implementation plan as written and are fully committed to it and will support its implementation. Please post the completed plan to the NC FALCON forum.
	District Formative Assessment Team


	
	School Formative Assessment Team

	Signature
	Date
	
	Signature
	Date

	Team Lead:
	
	
	Team Lead:
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


LEA Number/Name: �
�
School Number/Name:�
�
Address:                              Telephone:�
�
Address:                                          Telephone:�
�
Plan years: �
�
 Plan years:�
�
Date approved by LEA team: �
�
Date approved by school team:�
�









North Carolina Department of Public Instruction—June 30, 2010

